Rayat Shikshan Sanstha’s
Sadguru Gadage Maharaj College, Karad
Internal Quality Assurance Cell
NOTICE Date: 20/07/2018
The First meeting of the Internal Quality Assurance Cell of the college for

the academic year 2018-19 will be held on Thursday, July 26", 2018 at 11:00 a.m.
in the Conference Hall.

You are requested to attend the same and oblige.
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Agenda

1.1Review of the work of the previous year
1.2Preparation of AQAR for 2017-18
1.3Planning for 2018-19

1.4Facing AAA for 2018-19

1.5Any other issue with the consent of the chair.
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Hon’ble Ravindra Pawar
Patan Colony,
Shanivar Peth, Karad

Sub:- IQAC Meeting (2018-19)
Respected Sir,
Greetings from Sadguru Gadage Mabharaj College, Karad.

It is to bring to your kind notice that the first meeting of Internal
Quality Assurance Cell (IQAC) for the academic year 2018-19 will be held on
Thursday, July 26, 2018 at 11:00 a.m. in the conference hall.

You are requested to kindly attend the same and oblige.

<~ Thank You.

Sincerely Yours,
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Encl: Agenda Attached
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Sub:- IQAC Meeting (2018-19)
Respected Sir,

Greetings from Sadguru Gadage Maharaj Coliege, Karad.

It is to bring to your kind notice that the first meeting of Internal
Quality Assurance Cell (IQAC) for the academic year 2018-19 will be held on
Thursday, July 26, 2018 at 11:00 a.m. in the conference hall.

You are requested to kindly attend the same and oblige.

Thank You.

Sincerely Yours,
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Time : 11:00 a.m. First Meeting Date:26.7.2018
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Rayat Shikshan Sanstha’s
Sadguru Gadage Maharaj College, Karad
Internal Quality Assurance Cell (IQAC)
Meeting No.: 1
Meeting: Internal Quality Assurance Cell ( IQAC)
Proceedings

The meeting of the members of Internal Quality Assurance Cell
(1QAC) was held on 26 July, 2018 at 11:30 a.m. in the Conference Hall.

Following members were present.

1 Prin. Dr.M.M.Rajmane - Chairman
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15 Dr. V.P. Patil (CR.VII)
16 Shri. R. Y. Gaikwad (Registar)
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The meeting commenced with the words of welcome by Dr G. B.

Kalyanshetti, Coordinator of IQAC.

1.1 Review of the work of the previous year: The review of the

academic, TLE, Research, Infrastructure etc. work carried out in the
college for the year 2017-18 was taken by the Coordinator. He
presented the data of the college as per Criteria of NAAC. He
mentioned the progress of the college in terms of initiation of new
programmes, short term courses, research enhancement, and
infrastructure augmentation. He also highlighted on the Sanstha
initiation of Academic and Administrative Audit ( AAA), ISO and the
same were underwent with proper plan and execution resulting in a
commendable status.

e Resolution: The same is approved and hereby resolved with

consensus.

1.2 Preparation of AQAR for 2017-18:

The issue of the preparation and submission of AQAR was taken up.

The coordinator elaborated the house about the processing of AQAR
for the year 2017-18 being carried out by Shri. V.M. Ghorpade. He also
made the members understand the fact that the AQAR for 2017-18 is to

be

submitted as per old format of NAAC by December 2018.

e Resolution: It was resolved that the AQAR for the year 2017-18
is to be submitted by the end of August 2018.



The same is approved and hereby resolved with consensus.

1.3 Planning for 2018-19:

1.3.1. The issue of the planning of the academic activities of the
college for 2018-19 was taken up. The Coordinator presented before
the members the design of plan as per the criteria of NAAC SSR new
methodology. After the neat discussion among the members and
subsequent directives of the Chairperson, following things were
decided to accomplish.

It was discussed by all the Coordinators and the Heads of
Department to define POS, PSOs and Cos of the newly introduced
programmes and the syllabi of the short term courses. The issue of
seeking feedback regarding the curriculum design and the Academic
calendar be updated with the periodic authorial verification. It was
also decided to augment the number of Gender Sensitization
Programmes.

e Resolution: Dr. R.P. Pol, Coordinator of the Criterion | and the
concerned members of the same were entrusted with this
responsibility of accomplishing of the aforesaid.

The same is approved and hereby resolved with consensus.

1.3.2. The related issues concerning Criterion |l were taken up for
the discussion. After the thorough discussion, following things/
activities were decided to implement.

It was unanimously decided to provide ICT enabled lectures: 2
lectures/ month by each faculty and the soft copy of the same be
preserved in the library.



It was also decided to conduct Diagnostic Test for the students at the
Entry level after which the Remedial Programme for slow learners
and Smart Batch for Advanced Learners are to be conducted. The
Examination Committee is entrusted with this responsibility. It was
also decided with consensus to conduct 2 tests/semester for Final
year students of UG programmes. It was also decided to conduct
Bridge Course by the IT, B.C.A. and Commerce departments. It was
also resolved to implement effectively the Mentor-Mentee Scheme
making necessary changes in the form. Regarding SSS, the
responsibility of the preparation of database of the on-roll students
was assigned to Shri. Ghorpade Sir, Dr. Jadhav S. E. and Shri.Yadav.

e Resolution: Shri. V.M. Ghorpade, Coordinator of the Criterion Il
and the concerned members of the same were entrusted with
this responsibility of accomplishing of the aforesaid.

The same is approved and hereby resolved with consensus.

1.3.3. The matter of Research was considered. Hon’ble Chairperson
Prin. Dr. M.M. Rajmane directed all the members and Heads of
Deptts. to enrich research pursuits in terms of Major/ Minor R.
Projects, obtaining Guideship. It was decided to organize workshop
on Intellectual Property Rights ( IPR) by the Deptt. of Politics under
the banner of IQAC. It was also resolved to define Code of Ethics for
Research and the same be uploaded on the college’s website the
responsibility of which is assigned to the Coordinator of CR Ill and
the members.

e Resolution: Ms. Dr. M.S. Patil, Coordinator of the Criterion llI
and the concerned members of the same were entrusted with
this responsibility of accomplishing of the aforesaid.



The same is approved and hereby resolved with consensus.

1.3.4 The issue of students, faculty visit to the library was
considered. It was resolved by all the heads of department to
actively visit and avail Library services. The librarian was entrusted
with the responsibility of the same.

e Resolution: Shri. S.J. Godse, Coordinator of the Criterion IV and
the concerned members of the same were entrusted with this
responsibility of accomplishing of the aforesaid.

The same is approved and hereby resolved with consensus.

1.3.5. It was also resolved to do Gender Audit along with Green
Audit, Power Audit.

e Resolution: Dr. V.P. Patil, Coordinator of the Criterion VIl and the
concerned members of the same were entrusted with this
responsibility of accomplishing of the aforesaid.

The same is approved and hereby resolved with consensus.
1.3.6. Other Issues with the consent of the Chair

1. It was decided to invite Shri. A.B. Bhagwat for enriching the faculty
regarding standard Feedback system, the responsibility of which, is
assigned to the IQAC Coordinator.

2. It was also resolved to conduct Diagnostic Test, Unit Tests, ICT
based TLE and augment e-resources.

3. It was also resolved to redefine Mentor-Mentee Scheme.

It was also decided to plan for the International Conference-
Commerce



e Resolution: Coordinators of all the Criteria and the concerned
members of the same were entrusted with this responsibility of
accomplishing of the aforesaid.

The same is approved and hereby resolved with consensus.

1.4 Facing AAA for 2018-19

The matter of AAA for 2018-19 was undertaken. The chairperson told
the house that the college has quite successfully completed the AAA for
2017-18. He opined that the same zeal and zest be applied to the AAA
activity for this academic year.

e Resolution: All the heads of Department and Coordinators of the
Criteria and the concerned members of the same were
entrusted with this responsibility of accomplishing of the
aforesaid.

The same is approved and hereby resolved with consensus.
1.5 Any other issue with the consent of the chair.
The next meeting of IQAC, the Committee resolved, to hold on 27" of

September 2018.
e The same is approved and hereby resolved with consensus.

The meeting was concluded with the proposal of vote of thanks by Shri.
V.M. Ghorpade.
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